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7.0 City Services & Enterprise Operations

7.1 PURPOSE AND SCOPE OF EVALUATION
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7.3.1 Financial Evaluation
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OPERATING INCOME AND OPERATING CASH FLOW

WATER & SEWER FUND

2004
OPERATING REVENUES
Water & Sewer Charges $1,698,627
Miscellaneous Revenue $4,595
TOTAL OPERATING REVENUES $1,703,222
CHANGE IN INCOME
OPERATING EXPENSES
Personnel $592,844
Repairs $430,468
Supplies $106,822
Telephone $9,414
Utilities $71,138
Depreciation $125,834
Miscellaneous Expenses $13,594
TOTAL OPERATING EXPENSES $1,350,114
CHANGE IN EXPENSES
NET OPERATING INCOME $353,108
CHANGE IN NET INCOME
NON-OPERATING REVENUE/EXPENSE
Interest Expense
Bad Debt Expense
Amortization-Bond Issue Costs ($6,453)
Amortization-Bond Premiums $8,958
Interest Income $176,981
Gain or Loss on Joint Venture ($20,929)

NET NON-OPERATING REVENUES/EXPENSE  $158,557

2005

$1,700,562
$97,830
$1,798,392
6%

$615,935
$345,743
$97,582
$9,255
$73,519
$228,724
$12,100
$1,382,858
2%
$415,534
18%

($271,253)

($6,453)
$8,958
$155,860
($44,107)
($156,995)
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2006

$1,789,557
$3,451
$1,793,008
0%

$651,123
$461,886
$85,086
$8,631
$62,751
$252,370
$18,323
$1,540,170
9%
$252,838
-39%

($268,935)

($6,453)
$8,958
$153,889
($13,112)
($125,653)

2007

$1,745,118
$20
$1,745,138
-3%

$660,444
$306,557
$83,611
$8,946
$64,968
$245,062
$10,728
$1,380,316
-9%
$364,822
44%

($260,835)

($6,453)
$8,958
$148,458
$557
($109,315)

2008

$1,585,579

$1,585,579
-9%

$718,213
$575,565
$95,705
$7,405
$67,862
$251,869
$5,318
$1,721,937
20%
($136,358)
-137%

($252,039)
($7,300)
($6,453)

$8,958
$146,529
$1,427

($108,878)

*+9

UNAUDITED
2009

$1,524,555
$7,535
$1,532,090
-3%

$637,798
$509,932.00
$102,156
$6,591
$65,336
$250,000
$16,091
$1,587,904
-8%
($55,814)
-59%

($222,209)

($21,992)

$133,970

($110,231)

AVERAGE

$1,674,000
$18,905
$1,692,905
-2%

$646,060
$438,359
$95,160
$8,374
$67,596
$225,643
$12,692
$1,493,883
2%
$199,022
-29%

-$212,545
-$1,217
-$9,043

$7,465
$152,615
-$12,694
-$75,419
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NET INCOME (LOSS) $511,665 $258,539 $127,185 $255,507  ($245,236)  ($166,045) $123,603
NET ASSET AT END OF YEAR $3,611,045 $3,869,584 $3,996,769 $4,252,276 $4,007,040  $3,840,995 $3,929,618
ADJUSTMENTS TO CASH FLOW-NON CASH
Add back of Depreciation-non cash $125,834  $228,724  $252,370  $245,062  $251,869 $250,000 $225,643
Amortization-Bond Issue & Premium Costs $2,505 $2,505 $2,505 $2,505 $2,505 ($21,992) (51,578)
NET ADJUSTMENTS TO CASH FLOW $132,287 $235,177 $258,823 $251,515 $258,322 $271,992 $234,686
NET ADJUSTED CASH FLOW AVAILABLE FOR DEBT $643,952 $493,716  $386,008  $507,022 $13,086 $105,947 $358,289
NET CASH FLOW AFTER DEBT SERVICE
Interest Expense S0 ($271,253) ($268,935) ($260,835) ($252,039)  ($222,209)  ($212,545)
Principal Payments ($85,000)  ($245,000) ($245,000) ($245,000) ($250,000)  ($250,000)  ($220,000)
TOTAL DEBT SERVICE ($85,000) ($516,253) ($513,935) ($505,835) ($502,039)  ($472,209)  ($432,545)
NET CASH FLOW AFTER DEBT SERVICE $558,952  ($22,537) ($127,927) $1,187 ($488,953)  ($366,262) ($74,257)
Reserve Payments to Revolving Fund S0 S0 ($12,553) ($132,500) ($134,613) ($135,000) ($69,111)
NET CASH FLOW AFTER DEBT & RESERVES $558,952  ($22,537) ($140,480) ($131,313) ($623,566)  ($501,262)  ($143,368)

WATER & SEWER
FUND CASH
FLOW FROM ALL
SOURCES
2004 2005 2006 2007 2008

CASH FLOW FROM OPERATIONS

Receipts from Customers $1,680,802 $1,812,128 $1,801,443 $1,718,393 $1,661,074

Payment to Suppliers ($681,146) ($539,437) ($596,208) ($479,162) ($759,052)

Payments to Employees ($582,342) ($621,513) ($667,435) ($653,977) ($716,812)

NET CASH FLOW FROM OPERATIONS $417,314 $651,178 $537,800 $585,254 $185,210

CASH FLOW FROM CAPITAL & FINANCING

Proceeds from Issuance of Debt SO SO SO SO SO

Due to Other Funds SO SO SO SO $272,689

Interest Paid on Debt SO ($271,253) ($268,935) ($260,835) ($252,039)

Investment Earnings $176,981 $155,860 $151,394 $154,341 $143,320

Principal Paid on Debt (585,000) ($245,000) ($245,000) ($245,000) ($250,000)

State Revolving Fund Reserves $1,192,190 $1,038,960  ($12,553) ($132,500) ($134,613)
Acquisition of Capital Assets (52,294,943) ($1,995,490) ($381,930)  ($34,710) SO

NET CASH FLOW FROM CAPITAL & FINANCING (51,010,772) ($1,316,923) ($757,024) (S518,704) ($220,643)
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NET INCREASE (DECREASE) IN CASH
BALANCES - BEGINNING OF YEAR

BALANCES - END OF YEAR

Operating Income (Loss) from Income

Statement
Depreciation Expense

Increase (Decrease) in Customer Receivables

Bank Overdraft

Increase (Decrease) in Deposits Payable

Increase (Decrease) Wages and Compensation

Payable

Increase (Decrease) Accounts & Other Payables

Net Cash Provided by Operating Activities

($593,458)  ($665,745) ($219,224) $66,550  ($35,433)
$5,146,517  $4,553,059 $3,887,314 $3,668,090 $3,734,640
$4,553,059  $3,887,314 $3,668,090 $3,734,640 $3,699,207
$353,108 $415,534  $252,838  $355,822 ($136,358)
$125,834 $228,724  $252,370  $254,062  $251,869
($27,038) $10,570 $4,416  ($30,036) $67,700
S0 S0 $25,426 $0 $0
$4,638 $3,166 $4,019 $3,291 $7,795
$10,502 ($5,578)  ($16,312) $6,467 $1,401
($49,710) ($1,238) $15,043 ($4,352) ($7,197)
$417,334 $651,178  $537,800  $585,254  $185,210

{
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NET OPERATIONS INCOME BEFORE
DEPRECIATION & DEBT SERVICE
JOINT WATER & SEWER FUND
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PROJECTIONS WITH RATE INCREASES
USING LOW REVENUE AVERAGE OF

PAST TWO YEARS
PROFORMA OPERATING CASH FLOW
AVERAGE PAST TWO YEAR INCOME RATE WITH 4% ANNUAL INCREASE OPTIMUM RATE
RATE
CUSTOMER BILLING PER $1,555,067 RATE PER $1,579,268 RATE PER $1,625,383
MISC INCOME $3,768
TOTAL $1,558,835
Increase from 2009 rate increase on water ONLY
Percentage Increase 1.800% $20,434 4% $46,115 33%  $391,555
ADJUSTED INCOME AFTER RATE INCREASE $1,579,268 $1,625,383 $2,016,937
CURRENT BILLING 100 GALLON 100 GALLON 100 GALLON
WATER $0.845 0.8788 S 1.169
SEWER $0.320 $0.320 $0.320

TOTAL

OPERATING EXPENSES SIX YEAR AVERAGE WITH HIGH AND LOW YEARS REMOVED

AVERAGE AVERAGE AVERAGE
Personnel 38%  $641,325 $641,325 $641,325
Repairs 26%  $437,007 $437,007 $437,007
Supplies 6% $95,132 $95,132 $95,132
Telephone 1% $8,559 $8,559 $8,559
Utilities 4% $67,326 $67,326 $67,326
Miscellaneous 1% $13,128 $13,128 $13,128
TOTAL 74% $1,262,478 $1,262,478 $1,262,478
NET OPERATING BEFORE DEBT & DEP $316,790 $362,905 $754,459
INVESTMENT INCOME $130,000 $130,000 $130,000
NET FUNDS AVAILABLE FOR DEBT $446,790 $492,905 $884,459
AND RESERVES

DEBT SERVICE $475,000 $475,000 $475,000
RESERVES $135,000 $135,000 $135,000
NET CASH FLOW AFTER DEBT & RESERVES -$163,210 -$117,095 $274,459
DEPRECIATION $250,000 $250,000 $250,000
NET CASH FLOW AFTER DEP -$413,210 -$367,095 $24,459
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PROJECTIONS WITH RATE INCREASES
USING PAST SIX YEAR INCOME

REVENUE AVERAGE
PROFORMA OPERATING CASH FLOW

AVERAGE PAST 6 YEAR INCOME

RATE
CUSTOMER BILLING PER
MISC INCOME
TOTAL

Increase from 2009 rate increase on water ONLY

Percentage Increase 1.800%
ADJUSTED INCOME AFTER RATE INCREASE

$1,682,472
$3,900
$1,686,372

$22,108
$1,708,479

CURRENT BILLING 100 GALLON

WATER $0.845
SEWER $0.320
TOTAL

OPERATING EXPENSES SIX YEAR AVERAGE WITH HIGH AND LOW YEARS REMOVED

Personnel 38%
Repairs 26%
Supplies 6%
Telephone 1%
Utilities 4%
Miscellaneous 1%
TOTAL 74%

NET OPERATING BEFORE DEBT & DEP

INVESTMENT

INCOME

NET FUNDS AVAILABLE FOR
DEBT

AND RESERVES

DEBT SERVICE

RESERVES

NET CASH FLOW AFTER DEBT & RESERVES

DEPRECIATION

NET CASH FLOW AFTER DEP

AVERAGE
$641,325
$437,007

$95,132
$8,559
$67,326
$13,128
$1,262,478

$446,001

$130,000

$576,001

$475,000
$135,000
-$33,999

$250,000

-$283,999

RATE WITH 4% ANNUAL INCREASE

RATE PER $1,708,479

4% $49,888
$1,758,367

100 GALLON

0.8788
$0.320

AVERAGE
$641,325
$437,007

$95,132
$8,559
$67,326
$13,128
$1,262,478

$495,889

$130,000

$625,889

$475,000
$135,000
$15,889

$250,000

-$234,111
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OPTIMUM RATE

100 GALLON

$1,758,367

$243,886
$2,002,253

AVERAGE
$641,325
$437,007

$95,132
$8,559
$67,326
$13,128
$1,262,478

§739,775

$130,000

$869,775

$475,000
$135,000
$439,480

$250,000

$9,775
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7.3.3 Rate Comparison of System: %
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RATE COMPARISON
5,000 GALLONS PER MONTH USAGE
! Tt R+ #
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CRYSTAL
WATER RATES cITY HILLSBORO PEVELY HERCULANEUM FESTUS ARNOLD
COST FOR 5,000 GALLONS $42.25 $18.70 $15.50 $13.91 $40.70 $37.20

CRYSTAL
SEWER RATES ay HILLSBORO PEVELY HERCULANEUM FESTUS ARNOLD
COST FOR 5,000 GALLONS $16.00 $25.28 $16.00 $26.50 $15.48 $22.33

CRYSTAL
WATER RATES Iy HILLSBORO PEVELY HERCULANEUM FESTUS ARNOLD

AVERAGE RATE PER GALLON  $0.00845 $0.00374 $0.00310 $0.00278 $0.00814 $0.00744

CRYSTAL
SEWER RATES cITY HILLSBORO PEVELY HERCULANEUM FESTUS ARNOLD

AVERAGE RATE PER GALLON  $0.00320 $0.00506 $0.00320 $0.00530 $0.00310 $0.00447
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7.3.4 Water Supply
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7.3.5 Rate Adjustments: 39
<
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7.4 SANITATION SERVICES

7.4.1 Sanitation Service Financial Evaluation
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REVENUE

Sales Tax

Property Taxes

Investment Income
Licenses, Permits, and Fees
Miscellaneous Income

Grant Revenue and State Aid

TOTAL REVENUE

EXPENDITURES
Expenses

Capital Qutlay
TOTAL EXPENDITURES

EXCESS REVENUE

TRANSFER FROM (TO) OTHER FUNDS

EXCESS OF REVENUES OVER
EXPENDITURES

FUND BALANCE

CRYSTAL CITY TRASH FUND
FINANCIAL HISTORY 2004-2008

2004
$458,270

$2,448
$24,597

$485,315

$216,322
$171,323
$387,645

$97,670

-$228,586

-$130,916

$491,235

15

21

2005
$173,187

$1,955
$24,030

S0
$199,172
$248,858
$248,858
-$49,686

-$263,688

-$313,374

$177,861

2006
$189,226

$3,470
$24,330

S0
$217,026
$313,275
$313,275

-$96,249

-$96,249

$81,612

2007
$204,678
$4,890
$24,637
S0
$234,205
$238,818

$238,818

-$4,613

-$4,613

$76,999

2008
$215,837
$24,150
S0
$239,987
$252,368
$252,368

-$12,381

-$12,381

$64,618
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7.4.2 Alternatives to City Operated Sanitation Services

pal
# 69¢
! H
# # H
B
7.5 STREET MAINTENANCE
D
*+ *x

7.5.1 Inventory of City Streets: O
Street Name Distance in Feet Distance in Miles
Airport Road 2245.91 0.42536
Arlie Drive 446.70 0.08460
Bailey Road 2920.04 0.55304
Bellamy Drive 511.87 0.09695
Briarwood Circle 1172.47 0.22206
Briarwood Drive 223.90 0.04241
Broadway Avenue West 894.92 0.16949
Broadway Street 1084.90 0.20547
Buck Knob Road (VFW Drive) 3164.22 0.59928
Burgess Avenue 2061.94 0.39052
Center Pointe Drive 565.99 0.10720
Center Street 651.47 0.12338
Chestnut Street 1194.81 0.22629
Church Place 644.90 0.12214
Compton Drive 459.52 0.08703
Concord Drive 489.00 0.09261
Crystal Avenue 973.98 0.18447
Crystal Heights Road 6396.30 1.21142
Crystal Meadow Drive 1038.25 0.19664
Darby Lane 761.53 0.14423
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East First Street 469.44 0.08891
Eighth Avenue 2175.92 0.41211
Eleventh Avenue 2383.28 0.45138
Elks Drive 310.00 0.05871
Ellor Heights 509.89 0.09657
England Avenue 454.49 0.08608
Fifteenth Avenue 164.51 0.03116
Fifth Avenue 1740.20 0.32958
First Avenue 722.18 0.13678
Fourteenth Avenue 608.01 0.11515
Fourth Avenue 1425.71 0.27002
George Street 272.19 0.05155
Goodwin Drive 694.07 0.13145
Harbor Pointe 907.42 0.17186
Heather Court 720.68 0.13649
High Street 438.82 0.08311
Holding Drive 395.51 0.07491
Holding Hausen Drive 1894.98 0.35890
Hugs Landing Road 4106.39 0.77773
Industrial Drive 2054.98 0.38920
Jefferson Avenue 3467.04 0.65664
Kenner Street 1236.44 0.23417
La-Bon Parkview 2089.85 0.39580
Lake Drive 682.83 0.12932
Lexington Court 555.56 0.10522
Lincoln Avenue 627.93 0.11893
Lindsay Avenue 2133.37 0.40405
Maple Street 895.58 0.16962
Miller Drive 454.43 0.08607
Mississippi Avenue 689.87 0.13066
Missouri Avenue 4809.89 0.91096
Neale Street 995.87 0.18861
Nelle Drive 126.82 0.02402
Ninth Avenue 212410 0.40229
North Taylor Avenue 2761.70 0.52305
Northview Drive 633.20 0.11992
Old Orchard Lane 788.02 0.14925
Oli Ali Drive 907.99 0.17197
Olive Street 275.30 0.05214
Ozark Drive 1356.21 0.25686
Park Drive 1112.87 0.21077
Pine Street 565.30 0.10706
Pruneau Drive 315.33 0.05972
Richmond Drive 1463.55 0.27719
Ridgetop Drive 316.79 0.06000
0.13870
River Bluff 732.34
Rivercore Court 419.16 0.07939
Rivermont Drive 985.70 0.18669
Riverport Drive 202.97 0.03844
Riverview Bend 965.49 0.18286
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Riverview Heights 865.63 0.16395
Second Avenue 698.14 0.13222
Seventh Avenue 786.10 0.14888
Sixth Avenue 1372.86 0.26001
South Taylor Avenue 344.50 0.06525
St. Pius Drive 2327.07 0.44073
Stahl Road 312.26 0.05914
Starboard Drive 488.64 0.09255
Strawberry Alley 380.12 0.07199
Sun Ridge Trall 1099.07 0.20816
Tenth Avenue 2333.65 0.44198
Thirteenth Avenue 968.73 0.18347
Treebrook Drive 1171.92 0.22195
Twelfth Avenue 1403.95 0.26590
Virgin Street 485.88 0.09202
Virginia Avenue 2310.64 0.43762
Walnut Street 487.26 0.09228
Ward Terrace 706.20 0.13375
Williams Court 312.00 0.05909
Williamsburg Drive 3585.24 0.67902
Yieda Drive 424 .84 0.08046
Totals 107907.49 20.43702
7.5.2 Street Fund Financial Evaluation: ! 0
2
/ /
# #
z H z
/
C ¢
H
&"*#3.3
- &*;$)+6
2 446 & *
/ / &"3t6;)
% *++6
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CRYSTAL CITY ROAD TAX FUND
REVENUE 2004 2005 2006 2007 2008
Sales Tax $224,823 $204,662 $269,582 $256,011 $254,968
Property Taxes
Investment Income
Licenses, Permits, and Fees

Miscellaneous Income $230,000

Grant Revenue and State Aid $1,200,000

TOTAL REVENUE $224,823 51,634,662 $269,582 $256,011 $254,968

EXPENDITURES

Expenses $99,143 $26,158 $144,504 $135,277

Capital Outlay $283,775 51,931,076 S$45,726  $22,700

TOTAL EXPENDITURES $382,918 51,957,234 SO0 $190,230 $157,977

EXCESS REVENUE -$158,095 -$322,572 $269,582 $65,781  $96,991

TRANSFER FROM (TO) OTHER

FUNDS -$268,467 $205,452

EXCESS OF REVENUES OVER

EXPENDITURES -$158,095 -$591,039 $269,582 $271,233  $96,991

AFTER TRANSFER

FUND BALANCE $528,769 -$62,270 $207,312 $478,545 $575,536
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Crystal City, Missouri - City Services & Enterprise Operations- Section 7 of Growth Management Plan

LIBRARY FUND FINANCIAL HISTORY

REVENUE

Sales Tax

Property Taxes

Investment Income
Licenses, Permits, and Fees
Miscellaneous Income

Grant Revenue and State Aid

TOTAL REVENUE

EXPENDITURES
Expenses

Capital Outlay
TOTAL EXPENDITURES

EXCESS REVENUE

TRANSFER FROM (TO) OTHER FUNDS

EXCESS OF REVENUES OVER EXPENDITURES

AFTER TRANSFERS
FUND BALANCE

COST PER RESIDENT
WITH CAPITAL COST

COST PER RESIDENT
OPERATING COST ONLY

7.7 CAPITAL EXPANSION PLANNING

4

14

20

21

2004 2005 2006 2007 2008
$76,182 $81,356 $87,420 $88,819  $91,285
$1,206 $1,183 $1,925 $3,296 $2,162
$2,238 $2,592 $2,636 $2,582 $4,203
$2,562 $1,340 $1,599 $2,516 $792
$2,336 $2,336 $3,433 $2,502 $2,311
$84,524 $88,807 $97,013 $99,715 $100,753
$82,163 $67,315 $80,106 $71,433  $74,233
$3,375 $3,775 $69,827 $182,784
$85,538 $71,090 $80,106 $141,260 $257,017
-$1,014 $17,717 $16,907 -$41,545 $156,264
$11,108
-$1,014 $28,825 $16,907 -$41,545 $156,264
$135,412 $164,237 $181,144 $139,599 -$16,665
$18.84 $15.67 $17.65 $31.13 $56.63
$18.10 $14.83 $17.65 $15.74 $16.36



Crystal City, Missouri - City Services & Enterprise Operations- Section 7 of Growth Management Plan
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